
2017	  PLAN	  /	  COMMITTEE	  STRUCTURE	  

COMMITTEE	  OUTCOME:	  
•  Collabora:ve	  Effort	  of	  Mayor	  and	  Council	  
•  Consolida:on	  of	  exis:ng	  CommiJees	  to	  Core	  Areas:	  

–  Fiscal	  Management	  	  
–  Environment	  
–  Public	  Safety	  
–  Beach	  and	  Dune	  
–  Municipal	  Services	  
–  Municipal	  Rela:ons	  

•  Greater	  Accountability	  /	  Redundancy	  -‐	  Council	  members	  in	  
charge	  of	  Core	  Areas:	  
–  Chairperson	  /	  Vice-‐	  Chairperson	  for	  each	  Core	  Area	  



2017	  PLAN	  /	  COMMITTEE	  STRUCTURE	  

COMMITTEE	  OUTCOME	  (Cont):	  
•  Effort	  to	  garner	  greater	  par:cipa:on	  

–  Expanded	  Volunteer	  Pools	  to	  pull	  from	  	  
–  A	  star:ng	  point	  for	  all	  residents	  to	  get	  involved	  
–  Let	  Chair/Vice	  Chair	  know	  if	  interested	  in	  helping	  out	  (ALL	  WELCOME)	  

•  Links	  up	  to	  clear	  and	  concise	  Strategic	  Plan	  that	  details	  goals,	  
objec:ves,	  strategies	  and	  tac:cs	  for	  each	  Core	  Area:	  
–  Plan	  in	  draZ	  form	  
–  Further	  input	  from	  Mayor	  and	  Council	  needed	  
–  Target	  date	  for	  finalized	  plan:	  Feb.	  Council	  mee:ng	  
–  Strategic	  Plan	  will	  be	  made	  available	  for	  public	  comment/input	  	  	  
–  Strategic	  Plan	  status	  to	  be	  tracked	  and	  discussed	  at	  subsequent	  monthly	  

Council	  Mee:ngs.	  	  	  

BOTTOM	  LINE:	  ENCOURAGES	  AND	  FOSTERS	  GREATER	  	  
INVOLVEMENT	  OF	  ALL	  IN	  OUR	  GOVERNANCE	  	  	  



PLAN	  EXAMPLE:	  
	  
	  


