2017 PLAN / COMMITTEE STRUCTURE

COMMITTEE OUTCOME:
* Collaborative Effort of Mayor and Council

e Consolidation of existing Committees to Core Areas:
— Fiscal Management
— Environment
— Public Safety
— Beach and Dune
— Municipal Services
— Municipal Relations
* Greater Accountability / Redundancy - Council members in
charge of Core Areas:
— Chairperson / Vice- Chairperson for each Core Area




2017 PLAN / COMMITTEE STRUCTURE

COMMITTEE OUTCOME (Cont):

* Effort to garner greater participation

— Expanded Volunteer Pools to pull from

— A starting point for all residents to get involved

— Let Chair/Vice Chair know if interested in helping out (ALL WELCOME)
* Links up to clear and concise Strategic Plan that details goals,

objectives, strategies and tactics for each Core Area:

— Planin draft form

— Further input from Mayor and Council needed

— Target date for finalized plan: Feb. Council meeting

— Strategic Plan will be made available for public comment/input

— Strategic Plan status to be tracked and discussed at subsequent monthly
Council Meetings.

BOTTOM LINE: ENCOURAGES AND FOSTERS GREATER
INVOLVEMENT OF ALL IN OUR GOVERNANCE




PLAN EXAMPLE:

BEACH AND DUNE PROTECTION:

GOAL: Instill a cross-functional team to ensure that Mantoloking’s beaches are replenished, fully-operational and in compliance with
all State and Federal requirements by summer 2018.

COMMITEE IN CHARGE: BEACH AND DUNE COMMITEE
COUNCIL PERSON(S): CHRIS NELSON / LANCE WHITE

COMMITTEE POOL: A.B. STEBBINS, M. WINSCHUH, M. LUCCIOLA, D. REDLINGER, M. ARNONE, R. MCMAHON, T. AMARANTE, C.
STADLER, A. D' ALESSANDRO, J. TAWGIN, OTHERS?

PROFESSIONALS: ROBERT MAINBERGER, FRANCIS BRUTON, STACY FERRIS, LARRY GILMAN, ED O'MALLEY

Objective 1: Encourage rapid implementation of Army Corps Beach Replenishment Project for entire stretch of project
(PPB to Seaside) with early implementation emphasis on the Borough of Mantoloking.

Purpose Protect Borough Private and Public Property

Budget TBD

ROI TBD

Targeted Completion 3Q 2017

Status Underway

PIC Nelson/White

Other None

Strategies

1. Continue to work with DAG and DEP to acquire 4 remaining easements. Includes meetings with property owners and continuing to
explore alternative legal courses of action.



